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Peter Smit has brought a wealth of experience in commercial leadership and strategic 
consultancy for several decades. Over the years, he has held various commercial roles and 
served as an advisor to multiple public sector institutions. As a consultant, he has supported 
various companies in navigating organizational restructuring and implementing process 
improvements to drive operational efficiency. 

In 2014, Peter joined Boers Crew Services, where he took on a leadership role as a co-director.  

One year later, in 2015, he became an official co-owner of the newly formed BCS Group 
alongside Hans Boers. Together, they have built the company into a thriving, family-run 
business. Their children are actively involved in the daily operations, contributing to the group’s 
continued growth and strong values. 

Under Peter’s co-leadership, BCS Group has expanded significantly, now operating from four 
strategic locations: the headquarters in Schiedam (Rotterdam), and offices in Antwerp, 
Hamburg, and a specialized Visa Expert Center in Manila. The company is on track to open its 
fifth office — a new Visa Expert Center in Mumbai — later this year. 


