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Mercantile Shipping — Industry Awareness

Data Source:


https://www.ics-shipping.org/shipping-fact/shipping-and-world-trade-global-supply-and-demand-for-seafarers/
https://www.ics-shipping.org/shipping-fact/shipping-and-world-trade-driving-prosperity/

Mercantile Travel Segmentation

Shipping

Ship Brokers Ship Managers Manning Agents Bunker Operators

Corporate fravel TP UEEL Crew Travel Crew Travel Crew Travel
Superintendent Travel Shore-based Personnel Corporate travel
Shore-based Personnel Travel
Travel
Shipping Periphery
Technical Suppliers Onshore Services Institutions & Associations
* Technical management (MFE) » Port Agents (C) » Shipping Chambers (C)
* Maintenance & Repairs (MFE) » Shipyards (C) « Shipping Associations  (C)
» Auditing and control (C) e Legal & Insurance Firms (C)
» Spare Parts (C & MFE) e Technology Suppliers & Support (C & MFE)
» Ofther suppliers (i.e. catering) (C & MFE) » Trainig providers (C & MFE
Travel characteristics: Travel characteristics: Travel characteristics:
Corporate (C) travel Corporate (C) travel Corporate (C) travel
Marine fare eligible (MFE) travel ?'\ Marine fare eligible (MFE) travel Marine fare eligible (MFE) travel
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Durability & agility of the shipping industry

Venezuela Eurozone Debt Crisis Chinese Stock Covid - 19
Oil Strike Market Crash

Lehman Brothers Crimea Invasion Attempted coup Russia - Ukraine
in Turkey conflict



Cruise & Mega Yachts
Market Size

S600M

290K
Crew



CREW TYPE SEGMENTATION

PERIPHERY

CONCIESSIONAIRES

PASTORS

CASINO

OFFICE

DECK & ENGINE

HOTEL STAFF

MAIN CREW
CATEGORIES

HOTEL STAFF
DECK & ENGINE
CONCESSIONAIRES
OFFICE

PERIPHERY

CONCESSIONAIRES
TYPES

PASTORS
ENTERTAINERS
SPA

CASINO
RETAIL




Marine fravel characteristics & needs
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Shipping industry heeds

Cooperation Model

 Executional
 Multi-vendor
« Re-active

Savings
e Cheap Tickets



Shipping industry heeds

Savings & efficiencies

» Crip & control
« Transparency
» Process optimisation

Cooperation Model

* Engaging
» Proactive

Digitalisation

» Big Data
o Al
» System Integration

Duty of Care

» Seafarer Well-being

o “Check-in" at every leg
. . e 24/7 Service
De-carbonisation



5 +1 facts about marine travel

1. Up to 4% of airlines’ business

2. Definitely not low yield

3. 12-month business

4. Last-minute seat filler

5. "Last man standing” during the pandemic

5+1. Crisis buster
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